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:HOFRPH

7KDQN�\RX�IRU�\RXU�LQWHUHVW�LQ�WKH�SRVW�RI�%DU�0DQDJHU�DW�WKH�1HZ�9LF
7KHDWUH�

'R�\RX�KDYH�DW�OHDVW���\HDUV�H[SHULHQFH�LQ�EDU�DQG�FHOODU�PDQDJHPHQW
ZRUNLQJ�LQ�D�IDVW�SDFHG�HQYLURQPHQW"��'R�\RX�KDYH�JRRG�FXVWRPHU
VHUYLFH��DGPLQ�VNLOOV��DQG�WKH�DELOLW\�WR�SUREOHP�VROYH"��,I�VR��WKHQ�ZH
ZDQW�WR�KHDU�IURP�\RX�

7KLV�UROH�ZLOO�LQFOXGH�VKLIWV�RI�GD\WLPH�DQG�HYHQLQJ�ZRUN�0RQGD\�
6DWXUGD\�DQG�KRXUV�DUH�VFKHGXOHG�RQ�D�URWD�EDVLV�

7KH�GHDGOLQH�IRU�DSSOLFDWLRQV�LV�)ULGD\����1RYHPEHU������DW���DP�
,QWHUYLHZV�ZLOO�EH�KHOG�RQ�)ULGD\����1RYHPEHU������

:H�KRSH�WKDW�WKLV�SDFN�ZLOO�DQVZHU�DOO�\RXU�TXHVWLRQV�EXW�LI�WKHUH�LV
DQ\WKLQJ�HOVH�\RX�ZRXOG�OLNH�WR�NQRZ�DERXW�WKH�UROH�RU�ZRUNLQJ�DW�WKH
1HZ�9LF��SOHDVH�GR�JHW�LQ�WRXFK�RQ��������������RU�E\�HPDLO�DW
UHFUXLWPHQW#�QHZYLFWKHDWUH�RUJ�XN



%DU�0DQDJHU
&RQWUDFW
7KLV�UROH�LV�RIIHUHG�RQ�D�SHUPDQHQW�FRQWUDFW�RI�����KRXUV�SHU
UROOLQJ���ZHHN�SHULRG��DYHUDJH����KRXUV�SHU�ZHHN��

6DODU\
7KH�VDODU\�IRU�WKH�SRVW�LV�d�������SHU�DQQXP�

+RXUV�RI�ZRUN
:RUNLQJ�KRXUV�DUH�VFKHGXOHG�RQ�D�URWD�EDVLV�ZRUNLQJ���RXW�RI��
GD\V�SHU�ZHHN��EXW�QRW�6XQGD\V��$OO�HPSOR\HHV�DUH�H[SHFWHG�WR
ZRUN�VRPH�HYHQLQJV�DQG�6DWXUGD\V��DQG�GXH�WR�WKH�QDWXUH�RI
WKH�EXVLQHVV�VRPH�IOH[LELOLW\�LV�UHTXLUHG��

:KHUH�WKH�QXPEHU�RI�KRXUV�ZRUNHG�LQ�DQ\���ZHHN�SHULRG
H[FHHGV�WKH�FRQWUDFWXDO�KRXUV�WKHQ�WLPH�RII�LQ�OLHX�DW�VLQJOH
WLPH�ZLOO�EH�JLYHQ��

,Q���ZHHNV�SHULRGV�ZKHUH�OHVV�WKDQ�WKH�FRQWUDFWHG�KRXUV�DUH
ZRUNHG��RZHG�72,/�PXVW�EH�UHGXFHG�E\�WKH�QXPEHU�RI�KRXUV
QRW�ZRUNHG��72,/�PD\�QRW�EH�FDUULHG�IRUZDUG�IURP�RQH�\HDU
WR�WKH�QH[W�

<RXU�PHDO�EUHDNV�DUH�XQSDLG��

+ROLGD\�(QWLWOHPHQW�
7KH�DQQXDO�KROLGD\�HQWLWOHPHQW�IRU�WKLV�SRVW�LV����GD\V�SOXV
EDQN�KROLGD\V��+ROLGD\�LQFUHDVHV�DIWHU���DQG���\HDUV
FRQWLQXRXV�VHUYLFH�

7KH�KROLGD\�\HDU�UXQV�IURP���$SULO�WR����0DUFK��

3UREDWLRQDU\�	�1RWLFH�3HULRG�
7KH�SUREDWLRQDU\�SHULRG�IRU�WKLV�SRVW�LV���PRQWKV��7KH�
QRWLFH�SHULRG�GXULQJ�WKH�SUREDWLRQDU\�SHULRG�LV���ZHHNV��
)ROORZLQJ�VXFFHVVIXO�FRPSOHWLRQ�RI�WKH�SUREDWLRQDU\�
SHULRG�WKH�QRWLFH�SHULRG�LV���ZHHNV��

*HQHUDO�
$OO�HOLJLEOH�VWDII�DUH�DXWRPDWLFDOO\�RSWHG�LQ�IRU�WKH�1HZ�
9LF
V�EDVLF�SHQVLRQ�VFKHPH�XQGHU�DXWR�HQUROPHQW�
OHJLVODWLRQ��

$OO�RIIHUV�RI�HPSOR\PHQW�DUH�VXEMHFW�WR�WKH�FDQGLGDWH�
EHLQJ�DEOH�WR�SURYLGH�VXLWDEOH�SURRI�RI�WKHLU�HOLJLELOLW\�WR�
ZRUN�LQ�WKH�8.�DQG�UHIHUHQFHV��

:RUN�/RFDWLRQ�
7KH�UROH�ZLOO�EH�EDVHG�DW�WKH�1HZ�9LF��



%DU�0DQDJHU�-RE�'HVFULSWLRQ
5HVSRQVLEOH�WR���+HDG�RI�&DWHULQJ
5HVSRQVLEOH�IRU���$VVLVWDQW�%DU�6XSHUYLVRU�DQG�&DVXDO�%DU
6WDII�

-RE�3XUSRVH��7KH�%DU�0DQDJHU�LV�UHVSRQVLEOH�IRU�WKH
HIIHFWLYH�UXQQLQJ�RI�WKH�EDU��HQVXULQJ�FXVWRPHU�VDWLVIDFWLRQ�E\
PDLQWDLQLQJ�DQ�H[FHSWLRQDO�VWDQGDUG�RI�VHUYLFH�DQG
SURIHVVLRQDOLVP�ZKLOVW�DFKLHYLQJ�SURILWDELOLW\�LQ�OLQH�ZLWK
EXGJHW�

<RX�ZLOO�EH�H[SHFWHG�WR�KROG�D�YDOLG�SHUVRQDO�OLFHQFH��GHSXWLVH
IRU�WKH�'HVLJQDWHG�3UHPLVHV�6XSHUYLVRU�DQG�KDYH�VLJQLILFDQW
UHVSRQVLELOLW\�IRU�HQVXULQJ�OHJDO�FRPSOLDQFH�ZLWK�WKH�/LFHQVLQJ
$FW������

&XVWRPHU�&DUH�6HUYLFH
8QGHUWDNH�DOO�UHJXODU�EDU�GXWLHV��LQFOXGLQJ�VHUYLQJ
FXVWRPHUV�DQG�FDVK�KDQGOLQJ�ZKLOVW�PDLQWDLQLQJ�WKH�KLJKHVW
OHYHO�RI�FXVWRPHU�FDUH�
0D[LPL]H�SHUIRUPDQFH�ZKLOVW�VHWWLQJ�VWDQGDUGV�RI�TXDOLW\
RI�VHUYLFH�
(QVXUH�KLJK�VWDQGDUG�RI�FOHDQOLQHVV�WKURXJKRXW�WKH�EDU
DUHD�
&RPPXQLFDWH�HIIHFWLYHO\�DQG�FRRSHUDWH�ZLWK�RWKHU
GHSDUWPHQWV�DW�DOO�OHYHOV�ZKHUH�QHFHVVDU\�
%H�SURDFWLYH�LQ�PD[LPL]LQJ�VDOH�DQG�JHQHUDWLQJ�UHYHQXH�
5HVSRQG�SRVLWLYHO\�WR�UHVROYH�DQ\�FXVWRPHU�FRPSODLQWV
VKRXOG�WKH\�KDSSHQ�

%DU�0DQDJHPHQW
0DLQWDLQ�WKH�FOHDQOLQHVV�RI�WKH�OLQHV�DQG�HQVXUH�WKH

FHOODU�LV�ZHOO�PDLQWDLQHG�

0DQDJH�VWRFN�URWDWLRQ��RUGHUV�DQG�GHOLYHULHV��LQFOXGLQJ

SODFLQJ�DOO�RUGHUV��GHOLYHU\�FKHFNV�DQG�GHDO�ZLWK

GLVFUHSDQFLHV�

(QVXUH�EDU�HTXLSPHQW�LV�UHJXODUO\�FKHFNHG��PDLQWDLQHG

DQG�UHSDLUHG�ZKHUH�QHFHVVDU\�

(QVXUH�WKDW�WKH�GHSDUWPHQW�FRPSOLHV�ZLWK�DOO�OHJDO

UHTXLUHPHQWV�LQFOXGLQJ�ILUH��KHDOWK�	�VDIHW\��OLFHQVLQJ

DQG�HPSOR\PHQW�

(QVXUH�WKH�VHFXULW\�RI�VWRFN�DQG�FDVK�LQOLQH�ZLWK
FRPSDQ\�SROLF\�
6XSSRUW�PRQWKO\�VWRFNWDNHV�ZLWK�WKH�H[WHUQDO

VWRFNWDNHU�

(QVXUH�OLQH�FKHFNV�DUH�GRQH�RQ�D�GDLO\�ZHHNO\�EDVLV�

(QVXUH�ZDVWH�LV�DFFXUDWHO\�PRQLWRUHG�DQG�UHFRUGHG��DQG

LPSOHPHQW�PHDVXUHV�WR�UHGXFH�ZDVWH�WR�D�PLQLPXP�

0DLQWDLQ�DQG�XSGDWH�(326�XQLWV�DV�UHTXLUHG�

5HSRUWLQJ
'DLO\�UHFRQFLOLDWLRQ�RI�WLOOV�LQ�WKH�EDU�DQG�UHVWDXUDQW�

3URYLGH�UHSRUWV�YLD�WKH�WLOO�DQG�VWRFNWDNLQJ�V\VWHPV�DV

PD\�EH�UHTXLUHG�

6XSSRUW�WKH�+HDG�RI�&DWHULQJ�ZLWK�WKH�UHFRUGLQJ�RI

VWRFN�PRYHPHQW�DQG�LQWHUQDO�FKDUJLQJ�

5HSRUW�DQ\�PDLQWHQDQFH�LVVXHV�WR�WKH�+HDG�RI�&DWHULQJ�



6WDII�6XSHUYLVLQJ

:LWK�WKH�+HDG�RI�&DWHULQJ��EH�UHVSRQVLEOH�IRU�GUDZLQJ�XS

URWDV�DQG�SURYLGLQJ�SD\UROO�LQIRUPDWLRQ�IRU�DOO�EDU�VWDII�

HQVXULQJ�WKDW�WKH�GHSDUWPHQW�LV�DSSURSULDWHO\�VWDIIHG�DW�DOO

WLPHV�

6XSHUYLVH�DOO�EDU�VWDII��LQFOXGLQJ�WKH�$VVLVWDQW�%DU

6XSHUYLVRU��JLYLQJ�LQVWUXFWLRQV�LQ�D�FOHDU�DQG�FRQFLVH�ZD\�

'HOHJDWH�DQG�PDQDJH�GLVWULEXWLRQ�RI�ZRUNORDG�HIIHFWLYHO\�

6XSSRUW�WKH�+HDG�RI�&DWHULQJ�ZLWK�WKH�UHFUXLWPHQW�

LQGXFWLRQ��WUDLQLQJ�DQG�SHUIRUPDQFH�PDQDJHPHQW�RI�%DU

VWDII�

(QVXUH�DSSHDUDQFH�RI�EDU�VWDII�LV�LQ�DFFRUGDQFH�ZLWK

FRPSDQ\�SROLF\�

/HDG�E\�H[DPSOH�WR�RWKHU�VWDII�

&ORVHO\�OLDLVH�ZLWK�WKH�$VVLVWDQW�%DU�6XSHUYLVRU�WR�HQVXUH

WKH�EDU�UXQV�VPRRWKO\�DW�DOO�WLPHV�

2WKHU

6XSSRUW�WKH�5HVWDXUDQW�6XSHUYLVRU�DQG�NLWFKHQ�VWDII�ZLWK

WKH�GD\�WR�GD\�UXQQLQJ�RI�WKH�&DWHULQJ�RSHUDWLRQ��DV

UHTXLUHG�

%H�SURDFWLYH�LQ�PDLQWDLQLQJ�NQRZOHGJH�RI�OLFHQVLQJ�DQG

OHJLVODWLRQ�UHTXLUHPHQWV�

$WWHQG�GHSDUWPHQWDO�DQG�FRPSDQ\�PHHWLQJV�DV�UHTXLUHG�

$WWHQG�WUDLQLQJ�DV�UHTXLUHG�

&RPSO\�DQG�FRQWULEXWH�WR�DOO�FRPSDQ\�SROLFLHV�DQG

SURFHGXUHV�LQFOXGLQJ�+HDOWK�DQG�6DIHW\��(TXDO

2SSRUWXQLWLHV��6DIHJXDUGLQJ�DQG�'DWD�3URWHFWLRQ��

&RQWULEXWH�WRZDUGV�PDNLQJ�WKH�1HZ�9LF�D�PRUH

VXVWDLQDEOH�RUJDQLVDWLRQ�DQG�LPSURYLQJ�HQYLURQPHQWDO

SHUIRUPDQFH�

%H�DQ�DGYRFDWH�RI�WKH�WKHDWUH�DQG�DFW�DOZD\V�LQ�WKH

EHVW�LQWHUHVW�RI�WKH�1HZ�9LF��

'XWLHV�PD\�LQYROYH�KDYLQJ�DFFHVV�WR�LQIRUPDWLRQ�RI�D

FRQILGHQWLDO�QDWXUH�ZKLFK�PD\�EH�FRYHUHG�E\�WKH

*HQHUDO�'DWD�3URWHFWLRQ�5HJXODWLRQ��&RQILGHQWLDOLW\

PXVW�EH�PDLQWDLQHG�DW�DOO�WLPHV�

$Q\�RWKHU�GXWLHV�DV�PD\�UHDVRQDEO\�EH�UHTXLUHG�WKDW

PD\�DVVLVW�WKH�FRPSDQ\�LQ�DFKLHYLQJ�LWV�EXVLQHVV

REMHFWLYHV��6XFK�WDVNV�ZLOO�QRW�EH�RI�DQ�XQUHDVRQDEOH

QDWXUH�DQG�VKDOO�EH�FRPPHQVXUDWH�ZLWK�WKH�OHYHO�RI�WKH

SRVW�



3HUVRQ�VSHFLILFDWLRQ
7KHVH�DUH�WKH�TXDOLWLHV�ZH�DUH�ORRNLQJ�IRU�LQ�RXU�%DU�0DQDJHU�

(VVHQWLDO�&ULWHULD

���\HDU
V�H[SHULHQFH�LQ�%DU�0DQDJHPHQW�ZRUNLQJ�LQ�D�IDVW�

SDFHG�HQYLURQPHQW�

+ROG�D�SHUVRQDO�OLFHQFH�RU�EH�HOLJLEOH�WR�DSSO\�DQG�ZLOOLQJ

WR�XQGHUWDNH�WUDLQLQJ�IRU�RQH

([SHULHQFH�RI�FHOODU�PDQDJHPHQW�LQFOXGLQJ�FDVN�DOHV�

$�SURYHQ�UHFRUG�RI�GHOLYHULQJ�KLJK�TXDOLW\�FXVWRPHU�FDUH�

([SHULHQFH�RI�SUHSDULQJ�DQG�LVVXLQJ�VWDII�URWDV�

([SHULHQFH�RI�SODFLQJ�RUGHUV�DQG�OLDLVLQJ�ZLWK�VXSSOLHUV�

([SHULHQFH�RI�FDVK�KDQGOLQJ�DQG�FDVKLQJ�XS�

$ELOLW\�WR�GHDO�ZLWK�WKH�SXEOLF�LQ�D�FDOP�DQG�FRQILGHQW

PDQQHU�

([FHOOHQW�FRPPXQLFDWLRQ�DQG�SUREOHP�VROYLQJ�VNLOOV�

*RRG�DGPLQ�DQG�,7�VNLOOV��LQFOXGLQJ�DQ�XQGHUVWDQGLQJ�RI

0LFURVRIW�2IILFH��([FHO��:RUG��2XWORRN�DQG�7HDPV��

$ELOLW\�WR�ZRUN�RQ�RZQ�LQLWLDWLYH��DV�ZHOO�DV�SDUW�RI�D�WHDP�

$ELOLW\�WR�ZRUN�IOH[LEOH�DQG�XQVRFLDEOH�KRXUV�

'HVLUDEOH�&ULWHULD

%H�ZLOOLQJ�WR�XQGHUWDNH�D�'%6�FKHFN�

.QRZOHGJH�RI�5HV'LDU\�

5HVWDXUDQW���&DIÎ�H[SHULHQFH�

([SHULHQFH�LQ�VWRFN�WDNLQJ�

,QWHUHVW�LQ�WKHDWUH�DQG�WKH�DUWV�



C6WDIIRUGVKLUH
V�1HZ�9LF�SURYHV�ZKDW�D�UHJLRQDO�WKHDWUH

ZLWK�DPELWLRQ�DQG�LPDJLQDWLRQ�FDQ�GR
��

7KH�*XDUGLDQ

7KH�1HZ�9LF�LV�XQLTXH��7KH�ILUVW�SXUSRVH�EXLOW�WKHDWUH�LQ�WKH�
URXQG�LQ�(XURSH�DQG�D�JURXQG�EUHDNHU�LQ�WKH�LQWHJUDWLRQ�RI
SURIHVVLRQDO�WKHDWUH��ZRUN�ZLWK�DQ�H[WHQVLYH�FRPPXQLW\�DQG
HGXFDWLRQ�SURJUDPPH��ZH�PDNH�WKHDWUH�WKDW�LV�YDOXHG�E\�ORFDO
DXGLHQFHV�DQG�UHFRJQLVHG�QDWLRQDOO\�DQG�LQWHUQDWLRQDOO\��

:H�EHOLHYH�LQ�WKH�SRZHU�RI�WKHDWUH�WR�FKDQJH�OLYHV��:H�DOVR
EHOLHYH�WKDW�HYHU\RQH�VKRXOG�KDYH�DFFHVV�WR�JUHDW�WKHDWUH�DQG
RQ�DYHUDJH���������SHRSOH�YLVLW�WKH�1HZ�9LF�HDFK�\HDU�

7KH�1HZ�9LF�KDV�IRUJHG�D�QDWLRQDO�UHSXWDWLRQ�IRU�SURGXFLQJ
ILUVW�FODVV�WKHDWUH��:H�KDYH�D�IXOO�LQ�KRXVH�FUHDWLYH�WHDP�
LQFOXGLQJ�FRVWXPH��VFHQLF�ZRUNVKRSV��OLJKWLQJ��VRXQG�DQG
GHVLJQ��

2XU�H[WHQVLYH�FRPPXQLW\�DQG�HGXFDWLRQ�SURJUDPPHV�UHDFK
RYHU��������SHRSOH�DQQXDOO\��ZLWK�DZDUG�ZLQQLQJ�1HZ�9LF
%RUGHUOLQHV��DQG�1HZ�9LF�(GXFDWLRQ�GHSDUWPHQWV�HQVXULQJ�ZH
DUH�NH\�WR�WKH�FXOWXUDO�OLIH�RI�WKH�UHJLRQ��$ORQJVLGH�WKLV�WKH
WKHDWUH�OHDGV�$SSHWLWH��DQ�$UWV�&RXQFLO�(QJODQG�&UHDWLYH
3HRSOH�	�3ODFHV�SURJUDPPH��WR�HQJDJH�PRUH�SHRSOH�LQ�6WRNH�
RQ�7UHQW�DQG�1RUWK�6WDIIRUGVKLUH�LQ�WKH�DUWV�

7KH�1HZ�9LF�LV�D�UHJLVWHUHG�FKDULW\�ZLWK�D�WXUQRYHU�RI�d�
PLOOLRQ�DQG�RSHUDWHV�WKDQNV�WR�D�XQLTXH�SDUWQHUVKLS�EHWZHHQ
$UWV�&RXQFLO�(QJODQG��1HZFDVWOH�XQGHU�/\PH�%RURXJK
&RXQFLO�DQG�6WDIIRUGVKLUH�&RXQW\�&RXQFLO�



$ SSO\ LQJ

7KH�1 HZ�9LF�DLPV�WR�DWWUDFW��GHYHORS�DQG�UHWDLQ�WKH�EHVW�WDOHQW
IRU�DOO�UROHV�DQG�ZLOO�DOZD\ V�DSSRLQW�EDVHG�RQ�PHULW��: H
FRQVLGHU�WKDW�GLYHUVLW\ �LV�JRRG�IRU�WKH�DUW�ZH�PDNH��JRRG�IRU
DUWLVWV��JRRG�IRU�DXGLHQFHV��DQG�JRRG�IRU�WKH�FXOWXUDO�VHFWRU�

7KH�1 HZ�9LF�LV�DQ�HTXDO�RSSRUWXQLWLHV�HPSOR\ HU��: H�YDOXH�
GLYHUVLW\ �LQ�RXU�ZRUNIRUFH�DQG�SRVLWLYHO\ �HQFRXUDJH�DSSOLFDQWV�
IURP�DOO�VHFWLRQV�RI�WKH�FRPPXQLW\ ��SDUWLFXODUO\ �DSSOLFDQWV�
XQGHU�UHSUHVHQWHG�DFURVV�WKH�DUWV�ZRUNIRUFH��HVSHFLDOO\ �
DSSOLFDQWV�ZLWK�D�GLVDELOLW\ ��DSSOLFDQWV�ZKR�DUH�/ * %74 ,$� �RU�
DSSOLFDQWV�RI�$ IULFDQ�RU�&DULEEHDQ�KHULWDJH��6RXWK��( DVW�DQG�
6RXWK�( DVW�$VLDQ�KHULWDJH�RU�DQ\ RQH�ZKR�H[ SHULHQFHV�UDFLVP�

+ RZ �WR�DSSO\
3OHDVH�IRUZDUG�\ RXU�&9�DQG�D�FRYHULQJ�OHWWHU�H[ SODLQLQJ�ZK\ �
\ RX�WKLQN�\ RX�ZRXOG�EH�VXLWDEOH�IRU�WKLV�UROH�DQG�KRZ�\ RXU�
VNLOOV�PDWFK�WKH�SHUVRQ�VSHFLILFDWLRQ�WR�
UHFUXLWPHQW# QHZYLFWKHDWUH�RUJ�XN�XVLQJ�WKH�VXEMHFW�OLQH�
%DU�0 DQDJHU��RU�SRVW�WKHP�WR�$GPLQLVWUDWLRQ�
' HSDUWPHQW��1 HZ�9LF�7KHDWUH��( WUXULD�5RDG��1 HZFDVWOH�
XQGHU�/ \ PH��6WDIIRUGVKLUH��67� �� -* ��

7KH�GHDGOLQH�IRU�DSSOLFDWLRQV�LV�) ULGD\ �� � �1 RYHP EHU�� � � �
DW�� � DP �
,QWHUYLHZV�ZLOO�EH�KHOG�RQ�) ULGD\ �� � �1 RYHP EHU�� � � � �

: H�ZDQW�WR�PDNH�VXUH�WKDW�RXU�DSSOLFDWLRQ�SURFHVV�LV�
DFFHVVLEOH�WR�HYHU\ RQH��VR�SOHDVH�GR�WHOO�XV�LI�\ RX�QHHG�DQ\ �RI�
WKLV�LQIRUPDWLRQ�LQ�DQRWKHU�IRUPDW��H�J�ODUJH�SULQW��DXGLR��




